ORANGE COUNTY PARTNERSHIP
Governance Committee Meeting
March 17, 2026 3:00PM

40 Matthews Street, Goshen, NY

This is a public meeting and it is being livestreamed.

Notice of this meeting was published in accordance with the New York Open Meetings Law.
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II.
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IV.

Call to Order/Roll Call Mary Beth Bianconi
New/Old Business Mary Beth Bianconi

Review:

e By-Laws

Code of Ethics policy

Conflict of Interest policy

Annual Board of Directors Evaluation

Executive Session (if needed) Mary Beth Bianconi

e To discuss financial, credit, or employment of particular persons and the proposed sale or lease
of real property because publicity could substantially effect the value thereof.

Adjournment Mary Beth Bianconi
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Amended and Restated By-Laws of
Orange County Partnership Inc.
As Amended, Restated and Adopted
May 20, 2025

ARTICLE I — OFFICES

The Principal Office of the Orange County Partnership Inc. (“the Corporation”) shall be in the Village
of Goshen, Town of Goshen, Orange County, State of New York.

ARTICLE I1 - ADVANCEMENT OF PURPOSES

The purposes for which the Corporation are set forth in the Corporation’s certificate of
incorporation, as may amended and restated from time to time. In furtherance of those purposes, the
Corporation shall:

1. Promote private business development in Orange County.

2. Provide contractual marketing services to private businesses and municipal entities within
Orange County.

3. Engage in studies, research and similar activities to aid private business development in
Orange County and engage in site selection, business attraction, expansion, retention, real

estate and site development efforts, and other economic development related activities.

4. Supply timely information to private business or economic development groups and to the
general public with respect to the economic and orderly development of Orange County.

5. Collaborate with federal, state, county and municipal governments and their agencies to foster
economic development in Orange County.

6. Collaborate with trade associations and chambers of commerce and other strategic
partners to bring about the aforesaid purposes.

7. Conduct business development activities, including advertising and publicity.



ARTICLE IIT - MEMBERSHIP AND INVESTORS

1. MEMBERS

The Corporation shall have no members within the meaning of New York Not-for-Profit
Corporation Law Section 102(a)(9).

2. INVESTORS

An Investor is a person or entity who or which supports the mission of the Corporation.
Classification as an Investor shall be open to individuals, corporations, partnerships, limited
liability companies, joint stock associations, unincorporated associations, and other entities who
become investors in, and support the objectives and programs of, the Corporation. An Investor
has no voting rights as to any matter with respect to the Corporation, including without limitation
its governance, selection of Officers and board members, and setting of policy or its
implementation by the Corporation. Investors shall have no expectation of monetary or
transactional return on investment in the Corporation; rather, Investors are supporters of the
mission of the Corporation.

ARTICLE 1V — DIRECTORS

1. MANAGEMENT OF THE CORPORATION
The affairs of the Corporation shall be governed by the Board of Directors (hereinafter sometimes
referred to as the “Board”). The Board shall set policy and procedures and shall oversee the
management and expenditure of the Corporation’s funds. The Board of Directors shall include
Officers as provided herein.

2. NOMINATION OF DIRECTORS
The Governance Committee shall provide the Board of Directors with a slate of qualified
candidates for Directors of the Board when seats on the Board are open. Such candidates will
be presented to the Board at the meeting immediately prior to the Annual Meeting of the
Corporation. Individuals who hold any elected or appointed federal, state, county or local
municipal government office or position with any office or agency or instrumentality thereof
shall be ineligible to be a candidate for the Board of Directors.

3. ELECTION AND TERM OF DIRECTORS
At each Annual Meeting of the Corporation, the Board shall elect Directors. All Directors shall
serve a three - year term, except as modified in this section.

No Director shall serve more than two consecutive terms, exclusive of the time served as an
Officer or filling the unexpired term of another Director.

After serving two consecutive terms, Directors will not be eligible to stand for election to rejoin
the Board until at least one year has elapsed.

A Director must attend at least 66% Board meetings during his or her initial term in order to be
renominated for an additional term. Based on a Director’s overall participation and involvement,
the Governance Committee may make exceptions to this requirement.
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4. ELECTION OF DIRECTOR EMERITUS
Director Emeritus is an honorary title given to an individual who has served at least two
consecutive terms as an Officer and/or Director and who has contributed significantly to the
growth and success of the Corporation. A Director Emeritus shall not be a voting member of the
Board for any purpose.

The nomination of a Director Emeritus shall be made by a Director and seconded by another
Director at a regular Board meeting. The election of a Director Emeritus shall take place at the
next regular Board meeting. Every year, the Governance Committee shall review and make
recommendations to the full Board for individuals to appoint as Director Emeriti. The selection
will then be put to a vote before the full Board. Director Emeriti shall have no term.

A Director Emeritus has no formal responsibilities on the Board but will be included in social
events and be kept on the Board mailing lists. From time to time, the Chairperson or the
Executive Committee may appoint a Director Emeritus to serve on a standing or special
Committee. While serving on that Committee, the Director Emeritus shall be a non-voting
member of the Board.

5. NUMBERS OF DIRECTORS
There shall be a minimum of 5 Directors and no more than 15 Directors.

The number of Directors, exclusive of Director Emeriti, may be increased or decreased by vote
of the majority of all the Directors.

6. VACANCIES
Vacancies occurring on the Board for any reason may be filled by a vote of the majority of the
Directors then in office at a properly convened meeting of the Board, following a
recommendation of qualified candidates from the Governance Committee.

A Director elected to fill a vacancy shall be elected to the Board for the unexpired term of his or
her predecessor. After such service, a Director that has filled a vacancy may be considered by
the Governance Committee for a full term as a Director; however, there is no obligation for such
consideration

7. RESIGNATION/REMOVAL
A Director may resign at any time by giving written notice to the Board.

Any Director who is elected or appointed to any federal, state, county or municipal office or
position shall be deemed to have resigned from the Board upon appointment or election to such
office without further action by the Board of Directors.

The Board may remove any Director with cause in accordance with Section 706 of the New York
Not-for-Profit Corporation Law.

In the event that a member of the Governance Committee resigns or is removed, the remaining
members of the Governance Committee shall recommend to the Board a replacement Director to
join the Committee.



10.

11.

12.

13.

14.

In the event an Officer resigns or is removed, the Board shall elect a Director to replace the Officer
for the remaining term of the Officer that resigned or was removed in consideration of a
recommendation from the President. After such service, a Director who has filled the term of an
Officer that resigned or was removed may be considered by the Board for full term as an Officer;
however, there is no obligation for such consideration.

QUORUM OF DIRECTORS

A majority of total number of (half plus one) Directors constituting the Board if there were no
vacancies shall constitute a quorum for the transaction of business of the Board of Directors at any
legally convened meeting.

ACTION OF THE BOARD
A vote by the majority of the Directors present at a Board Meeting, if a quorum is present at that
time, shall constitute an official act of the Board. Each Director present shall have one vote.

BOARD MEETINGS

The Board may hold its meetings at such places, dates and times as it may from time to time
determine. Directors will receive notice of place and time of regular Board meetings at least 7 days
prior to the meeting. Notice of any regular Board meeting may be given to the Directors by the
Corporation in writing (by mail or personal delivery), by electronic transmission, or voice mail or
telephone call.

The Directors of the Corporation shall conduct at a minimum an Annual Meeting for the election
of Directors and Officers and for the transaction of such other business as may properly come
before the meeting, which shall be held each year in the County of Orange in the State of New
York at such place and time as the Board of Directors may determine.

SPECIAL MEETING

Special meetings of the Corporation may be called by a) the Chairperson or b) by written request of
two Directors of the Board. Directors will receive notification at least three days in advance of a
special meeting. Such notification shall include the purpose and location of the Special Meeting.
Notice of any special Board meeting may be given to the Directors by the Corporation in writing
(by mail or personal delivery), by electronic transmission, or voice mail or telephone call.

ORDER OF BUSINESS
The order of business at all meetings shall be fixed by the Chairperson.

CONDUCT OF MEETINGS

The Chairperson shall preside at all meetings of the Board of Directors. In the absence of the
Chairperson, the Vice Chairperson or another Officer designated by the Chairperson or Vice
Chairperson (in that order) shall preside.

ALLOWABLE METHODS OF VOTING

Directors present at a meeting in person or by teleconference or videoconference (so long as all
Directors can hear each other and can participate in all matters before the Board) may cast their
vote by voice, show of hands, or paper ballot as permitted under State law. Notice of a pending
vote shall be given within a reasonable amount of time in advance of a meeting of the Board.
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Directors may vote without a meeting if all members of the Board or the committee consent to the
adoption of a resolution authorizing the action. Such consent may be written or electronic. If written,
the consent must be executed by the Director by signing such consent or causing his or her signature
to be affixed to such consent by any reasonable means including, but not limited to, facsimile
signature. If electronic, the transmission of the consent must be sent by electronic mail or other
electronic means and set forth, or be submitted with, information from which it can reasonably be
determined that the transmission was authorized by the Director. The resolution and the written
consents thereto by the members of the Board or committee shall be filed with the minutes of the
proceedings of the Board or committee.

APPOINTMENT OF A PRESIDENT OF THE CORPORATION

The Board of Directors shall appoint a President. The President shall serve as the Chief Executive and
Administrative Officer of the Corporation.

ARTICLE V — OFFICERS

1.

OFFICERS, ELECTION, TERM

The Board shall elect a Chairperson, Vice Chairperson, Secretary and Treasurer (each an “Officer”
and collectively the “Officers”), who shall have such duties, powers, and functions as hereafter
provided. The term of the Officers is one year and they may serve one successive term in office if
reelected by the Directors. A vote to confirm Officers of the Corporation shall be held at the
Annual Meeting of the Directors.

The slate of Officers, with the exception of the Treasurer who shall be the Chair of the Finance
Committee, shall be recommended by the Governance Committee in consultation with the Audit
and Finance Committees and the President for consideration by the Board at least 30 days in
advance of the applicable meeting of the Board.

. CHAIRPERSON OF THE BOARD

The Chairperson of the Board shall preside at all Board meetings.

. VICE-CHAIRPERSON

The Vice Chairperson shall perform all duties incumbent upon the Chairperson during the absence
of the Chairperson.

SECRETARY

The Secretary shall record all matters brought before, and actions taken by, the Board at
meetings of the Board. The Secretary is authorized to execute such documents as may be
appropriate and authorized by the Board.

TREASURER

The Treasurer shall direct the preparation of the Corporation’s financial statements, report on the
financial position of the Corporation, and oversee the financial management and books, records
and accounts of the Corporation. The Treasurer be authorized to execute such documents as may
be appropriate and as authorized by the Board. The Treasurer shall be the Chair of the Finance
Committee.



ARTICLE VI - COMMITTEES

The Board may create committees of the Board, each consisting of three or more Directors, which
committees shall serve at the pleasure of the Board. Committee Chairs shall be appointed by a majority
vote of the Directors of the committee(s) on which they serve, with the exception of the Finance
Committee, which shall be Chaired by the Treasurer of the Corporation. The Board shall appoint the
members of such committee of the Board. Each such committee shall have the authority of the Board to
the extent provided in a Board resolution or in the certificate of incorporation or these by-laws or
applicable New York State law. The Corporation shall have the following committees of the Board:

1. GOVERNANCE COMMITTEE
The Governance Committee shall be made up of a minimum of three Directors and no more than
five. The Governance Committee is responsible for evaluating and making recommendations
regarding the By-laws and the rules and regulations of the Corporation, making recommendations
regarding qualified Board candidates and officer positions to the Board, informing Board
members of organizational best practices, reviewing corporate governance trends, evaluating
performance of CEO and participating in corporate strategy, as needed.

2. AUDIT COMMITTEE
The Audit Committee shall be made up of a minimum of three Directors. The Audit Committee
is responsible for overseeing the timely preparation and filing of the annual budget, the annual

financial statements and the annual financial reports required by Public Authorities Reporting
Information System (“PARIS”).

e The Audit Committee shall recommend to the Board the hiring of a certified independent
public accounting firm, establish the compensation to be paid to the accounting firm, and
provide direct oversight of the performance of the independent audit performed by the
account firm hired for such purpose.

e To the extent practicable, members of the Audit Committee should be familiar with
corporate financial and accounting practices.

e Ifthe lead (or coordinating) audit partner (having primary responsibility for the audit) of
the certified independent public accounting firm proposing to provide an annual
independent audit for the Corporation, or the audit partner responsible for reviewing the
audit, has performed audit services for the Corporation in each of the five previous fiscal
years of the Corporation, the Audit Committee shall prohibit such certified independent
public accounting firm from providing an annual independent audit for the Corporation.

e The Audit Committee shall require that each certified independent public accounting firm
that performs an audit required by law shall timely report to the Audit Committee. (1) all
critical accounting policies and practices to be used; (2) all alternative treatments of
financial information within generally accepted accounting principles that have been
discussed with management officials of the Corporation, ramifications of the use of such
alternative disclosures and treatments, and the treatment preferred by the certified
independent public accounting firm; and (3) other material written communications
between the certified independent public accounting firm and the management of the
Corporation, such as the management letter along with management’s response or plan of
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corrective action, material corrections identified or schedule of unadjusted differences,
where applicable.

e The Audit Committee shall prohibit the certified independent public accounting firm
providing an annual independent audit from performing any non-audit services
contemporaneously with the audit, unless receiving previous writing approval by the Audit
Committee, including: (i) bookkeeping or other services related to the accounting records
or financial statements; (ii) financial information systems design and implementation; (iii)
appraisal or valuation services, fairness opinions, or contribution-in-kind reports; (iv)
actuarial services; (v) internal audit outsourcing services; (vi) management functions; (vii)
broker or dealer, investment advisor, or investment banking services; and (viii) legal
services and expert services unrelated to the audit.

3. FINANCE COMMITTEE
The Finance Committee shall be made up of a minimum of three Directors. The Finance
Committee is responsible for providing financial guidance to the Corporation. The Chair of the
Finance Committee shall be the Treasurer of the Corporation. It shall be the responsibility of
the Finance Committee to:

e Make recommendations concerning the appointment and compensation of, investment
advisors used by the Corporation, and to oversee the work performed by these individuals
and firms on behalf of the Corporation.

e Meet with and request information from Corporation staff, independent auditors and
advisors or outside counsel, as necessary to perform the duties of the committee.

e Retain, at the Corporation’s expense, such outside counsel, experts and other advisors as
the finance committee may deem appropriate.

e Review proposals relating to the repayment of debt or other long-term financing
arrangements by the Corporation and its subsidiaries.

e Annually review the Corporation’s financing guidelines and make recommendations to the
board concerning criteria that should govern its financings.

e Report annually to the Corporation’s Board on how the committee has discharged its
duties and met its responsibilities as outlined in the charter.

e Conduct an annual self-evaluation of its performance, including its effectiveness and
compliance with the charter and request the board approval for proposed changes.

4. AD HOC COMMITTEES
The Chairperson, with the approval of the Board, may establish committees to perform such
duties, as from time-to-time may be required. Each such committee shall serve at the pleasure of
the Chairperson, but shall not have the authority of the Board.

ARTICLE VII — SEAL

The seal of the Corporation shall be as follows:
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ARTICLE VIII - CONSTRUCTION

If there be any conflict between the provisions of the Certificate of Incorporation and these By- Laws,
the provisions of the Certificate of Incorporation shall govern.

ARTICLE IX - BUDGETS AND FISCAL YEAR

It is the duty of the President to cause a proposed budget to be submitted to the Finance Committee
annually not less than 30 days prior to the Annual Meeting of the Board of Directors for the
committee’s review and recommendation for approval by the Board of Directors, where such Board
shall review and approve the Budget.

The Board may make any changes to the proposed budget that the Board considers necessary and
appropriate.

The fiscal year of the Corporation shall be the calendar year.

ARTICLE X— DISBURSEMENTS

The Board shall cause to be established a system regarding the manner in which disbursements for
expenses are authorized.

For Board approved budget items approval by the President is required in order to make disbursements
from the Corporation’s accounts. All checks shall require two signatories.

ARTICLE XI - INDEMNIFICATION AND INSURANCE

1. PERMITTED INDEMNIFICATION

Subject to Section 2 of this Article, the Corporation shall indemnify each person made, or
threatened to be made, a party to any action or proceeding, whether civil or criminal, by reason of
the fact that such person or such person’s testator or intestate is or was a Director or Officer of the
Corporation, or, while a Director or Officer, serves or served, at the request of the Corporation,
any other corporation, partnership, joint venture, trust, employee benefit plan or other enterprise
in any capacity, against judgments, fines, penalties, amounts paid in settlement and reasonable
expenses, including attorneys’ fees, incurred in connection with such action or proceeding, or any
appeal therein.

The Corporation shall advance or promptly reimburse any Director or Officer seeking
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indemnification hereunder for all expenses, including attorneys’ fees, reasonably incurred in
defending any action or proceeding in advance of the final disposition thereof upon request by or
on behalf of such person and receipt of an undertaking by or on behalf of such person to repay
such amount if such person is ultimately found not to be entitled to indemnification or, where
indemnification is granted, to the extent the expenses so advanced or reimbursed exceed the
amount to which such person is entitled.

This Section shall be given retroactive effect and the full benefits hereof shall be available in
respect of any alleged or actual occurrences, acts, or failures to act prior to the date of the adoption
of this Section. The right to indemnification or advancement of expenses under this Section shall
be a contract right.

2. PROHIBITED INDEMNIFICATION

Notwithstanding the above, no indemnification shall be made to or on behalf of any such person
under any of the following circumstances:

(1) ajudgment or other final adjudication adverse to such person establishes that such person’s
acts were committed in bad faith or were the result of his or her active and deliberate dishonesty
and were material to such action or proceeding;

(i1) such person personally gained in fact a financial profit or other advantage to which he or she
was not legally entitled in the transaction or matter in which indemnification is sought; or

(i11) with respect to any settlement or other nonadjudicated disposition of any threatened or
pending action or proceeding unless the Corporation has given its prior consent to such settlement
or other disposition.

3. INSURANCE

The Corporation shall have the power to purchase and maintain all insurance policies deemed to
be in the best interest of the Corporation, including insurance to indemnify the Corporation for
any obligation that it incurs as a result of its indemnification of Directors, Officers, or agents
pursuant to Article XI, Section 1 above, or to indemnify such persons in instances in which they
may be indemnified pursuant to Article XI, Section 1 above.

ARTICLE XII - AMENDMENTS OF BY-LAWS

These By-Laws may be amended at any meeting of the Directors by a two-thirds vote of the
Directors, provided that the amendment has been submitted in writing to the Directors at least seven
days in advance of such meeting. The Board may not adopt, amend, or repeal any By-Law adopted
by the Directors.
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Orange County Economic Development Corporation
Code of Business Conduct and Ethics

As a member of the Board of Directors of the Orange County Economic
Development Corporation, I will:

Accountability

Abide by the Articles of Incorporation, by-laws and policies of the Orange
County Economic Development Corporation, DBA Orange County Partnership
(OCP) and oversee compliance by the corporation with all laws, regulations and
contractual requirements

Exercise reasonable care, good faith and due diligence in support of the
corporation’s mission and vision, and to represent the best interests of the
corporation at all times

Remain accountable for prudent fiscal management

Constructively and appropriately bring to the attention of the board, officers,
committee chairs and/or appropriate staff any questions, personal views, opinions
and comments of significance regarding relevant matters of governance, policy
making and strategies

Conflict of Interest

Conduct myself in such a way as to avoid any conflict—or the appearance of such
conflict—between the interests of OCP and my own interests

The following activities are considered to be conflicts of interest (conflicts of
interest are not limited to the following situations)

1. personally contracting with the OCP, or contracting with the OCP on
behalf of an organization in which you serve as a director, officer, paid
employee, etc.

2. engaging in activities or sharing information, based upon your knowledge
of OCP activities, prior to that information becoming public, that could
result in personal profits for you, persons known to you or any
organizations you represent

3. putting your personal interests ahead of the best interests of the
corporation



Declare any conflicts of interest, material or otherwise, that may impede my
capacity to deliberate, or act in good faith, on behalf of the best interests of the
corporation

Not use my affiliation with the Board to independently promote or endorse
political candidates or parties for the purpose of election

Personal and Professional Integrity

Promote an honest, open and collaborative working environment among board
members and staff where all communication and opinions are valued

Respect the role of the President & CEO as the corporation’s chief administrative
officer who is solely responsible for the day-to-day management of the
organization, including personnel decisions, and who is charged with
implementing board policies and directives

Not fully commit to others to vote in a particular way on an issue before
participating in deliberation sessions in which the matter is to be discussed

Not abuse my position as a board member by suggesting that any OCP employee
provide an organization with special treatment beyond the treatment typically
given to investors of the organization

Not accept gifts, money or gratuities from persons who might benefit from service
of, or business with, the OCP

Diversity and Equal Opportunity

Value, champion and embrace diversity in all aspects of OCP activities without

regard to race, gender, color, age, sexual orientation or disability

Ensure the right of all investors and board members to appropriate and effective
services without discrimination on the basis of geography, political, religious, or
socio-economical characteristics of the region represented

Resources, Information and Confidentiality

Not divulge any information about OCP that is confidential, privileged or non-
public

Not benefit, financially or otherwise, from knowledge I accrue from my official
duties and responsibilities as a board member

Be mindful of those resources which are in my trust on behalf of the organization,
and to help establish policies which ensure the maximization of secure and
protected resources

Representing the Organization

Represent the corporation in such a way as to leave others with a positive
impression of the organization.

Preserve and enhance the good reputation of the corporation and avoid behavior
which might damage its image



¢ Not make any statements to the media representing the opinion or position of the
OCP (The Chairman of the Board has that responsibility. If the Chairman is
unavailable the Vice Chairman will act on behalf of the Chair.)

e Publicly support and represent the decisions of the board

I also agree to the following:

When conflicts are identified, the Executive Committee will review them and take any
necessary action to ensure compliance.

Statement of Commitment

“In establishing policy for and on behalf of the Orange County Partnership’s Investors, I
am a custodian in trust of the assets of the organization. The investors recognize the need
for competent and committed elected board members to serve their organization and have
put their trust in my sincerity and abilities. In return, the members deserve my utmost
effort, integrity, honesty, dedication and support.”

“Therefore, as a board member of the Orange County Partnership, I acknowledge and
commit that I will observe a high standard of ethics and conduct as I devote my best
efforts, skills and resources in the interests of Orange County Partnership and its
investors. [ will perform my duties as a board member in such a manner that investors’
confidence and trust in the integrity, objectivity and impartiality of Orange County
Partnership are conserved and enhanced.”

I, the undersigned, state that I have read, understand and accept the Code of Business
Conduct and Ethics. I affirm that [ have not had an interest or taken any action which
counters the conflict of interest policy of the organization or impedes my ability to act as
a fiduciary and in the best interests of the corporation, except potentially those interests
or actions as stated and fully disclosed below.

Board Member Name-Please Print

(Board Member Signature) Date

Disclosure of Conflicts of Interest.....
Nature of Conflict(s)
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Conflict of Interest Policy for Orange County Partnership Board of Directors
The purpose of this policy and procedures is to prevent the personal interest of Board Directors and staff
members of the Orange County Partnership (the Partnership) from interfering with the performance of
duties, or result in personal financial, professional, or political gain on the part of such persons at the
expense of the Partnership or its Investors.
Definitions:

Contflict of Interest (also Conflict) means a conflict, or the appearance of a conflict, between the
private interests and official responsibilities of a person in a position of trust. Persons in a position of trust
include staff members, officers, and board directors of the Partnership.

Board means the Board of Directors.

Officer means an officer of the Board of Directors.

Staff Member means a person who receives all or part of her/his income from the payroll of the
Partnership.

Investor means corporations, foundations, individuals, municipalities, nonprofits, and others who
financially contribute to the Partnership.

POLICY AND PRACTICES 1:

1. Full disclosure, by notice in writing, shall be made by the interested parties to the full Board of
Directors in all conflicts of interest, including but not limited to the following:

a. A board member is related to another board member or staff member by blood, marriage
or domestic partnership.

b. A staff member in a supervisory capacity is related to another staff member whom she/he
supervises.

c. A board member or their organization stands to benefit from a Partnership transaction.

d. A staff member of such organization receives payment from the Partnership for any

subcontract, goods, or services other than as part of her/his regular job responsibilities or as
reimbursement for reasonable expenses incurred as provided in the bylaws and board policy.

e. A board member's organization receives compensation from the Partnership.

f. A board member or staff member is a member of the governing body of a contributor to
the Partnership.



4.

Following full disclosure of a possible conflict of interest or any condition listed above, the Board of
Directors shall determine whether a conflict of interest exists and, if so the Board shall vote to
authorize or reject the transaction or take any other action deemed necessary to address the conflict
and protect the Partnership’s best interests.

A Board member who is formally considering employment with the Partnership must take a
temporary leave of absence until the position is filled. A Board member who is formally considering
employment with the Partnership must submit a written request for a temporary leave of absence to
the Board, c/o the Partnership’s office.

An interested Board member, officer, or staff member shall not participate in any discussion or

debate of the Board of Directors, or of any committee or subcommittee thereof in which the subject of
discussion is a contract, transaction, or situation in which there may be a perceived or actual conflict of
interest. However, they may be present to provide clarifying information in such a discussion or debate
unless objected to by any present board or committee member.

S.

Anyone in a position to make decisions about spending the Partnership’s resources (i.c., transactions
such as purchases contracts) — who also stands to benefit from that decision — has a duty to disclose
that conflict as soon as it arises (or becomes apparent); s/he should not participate in any final
decisions.

A copy of this policy shall be given to all Board members & staff upon commencement of such
person's relationship with the Partnership or at the official adoption of stated policy. Each board &
staff shall sign and date the policy at the beginning of her/his term of service or employment and each
year thereafter. Failure to sign does not nullify the policy.

This policy and disclosure form must be filed annually by all specified parties

Disclosure Form Executed:

I have no conflict of interest to report

I have the following conflicts to report (specifically):




The undersigned, by their affixed signature, note their understanding of the implications of this

policy.

Signature

Printed Name

Date




Authorities Budget Office
Policy Guidance

No. 10-05 Date Issued: October 26, 2010
Supersedes: New

Subject: Annual Board of Directors Evaluation

Statutory Citation: Public Authorities Law sections 2800(1 )(@)(15) and
2800(2)(a)(15) and Section 2824(7)

Provision: The 2009 Public Authorities Reform Act requires that the board of
every state and local public authority conduct an annual evaluation of its
performance. Board member comments are protected from disclosure under
Article 6 of Public Officers Law, but the results of the assessment are to be
provided to the ABO.

Authorities Budget Office Policy Guidance: Board members must be
committed to the highest standards of corporate governance. The board must
hold itself accountable to the mission of the authority and the public interest.
This annual assessment is a reminder to each board member of their duties, why
those responsibilities are important, and whether they are performing those
duties appropriately. The evaluation provides an opportunity for board members
to measure their individual and collective effectiveness, determine if they are
following their own policies and procedures, identify areas for board
improvement, and to compare how their evaluation of the board’s performance
compares to that of other board members. This annual evaluation can be a
learning tool to educate board members and build a well functioning board.

The Authorities Budget Office recommends that each board member annually
perform their own evaluation of the whole board. The evaluation should be
conducted confidentially with the results compiled by the governance committee.
Furthermore, the ABO consulted with the Committee on Open Government,
which advised that a board discussion of its performance “would constitute a
matter made confidential, by state law that, therefore, could be conducted in
private.”

To the extent that the results of this evaluation demonstrate the need for the
board to improve its performance, amend its practices or procedures, or clarify its
expectations of board members, the board is expected to implement suitable
corrective actions immediately.

The Authorities Budget Office has developed the following model board
evaluation tool that can be adopted by public authorities to meet the needs of
their boards of directors. This document should be completed by each board
member.



Confidential Evaluation of Board Performance

Criteria

Agree

Somewhat | Somewhat
Agree Disagree

Disagree

Board members have a shared understanding of the mission
and purpose of the Authority.

The policies, practices and decisions of the Board are
always consistent with this mission.

Board members comprehend their role and fiduciary
responsibilities and hold themselves and each other to these
principles.

The Board has adopted policies, by-laws, and practices for
the effective governance, management and operations of the
Authority and reviews these annually.

The Board sets clear and measurable performance goals for
the Authority that contribute to accomplishing its mission.

The decisions made by Board members are arrived at
through independent judgment and deliberation, free of
palitical influence, pressure or self-interest.

Individual Board members communicate effectively with
executive staff so as to be well informed on the status of all
important issues.

Board members are knowledgeable about the Authority's
programs, financial statements, reporting requirements, and
other transactions.

The Board meets to review and approve all documents and
reports prior to public release and is confident that the
information being presented is accurate and complete.

The Board knows the statutory obligations of the Authority
and if the Authority is in compliance with state law.

Board and committee meetings facilitate open, deliberate
and thorough discussion, and the active participation of
members.

Board members have sufficient opportunity to research,
discuss, question and prepare before decisions are made
and votes taken.

Individual Board members feel empowered to delay votes,
defer agenda items, or table actions if they feel additional
information or discussion is required.

The Board exercises appropriate oversight of the CEO and
other executive staff, including setting performance
expectations and reviewing performance annually.

The Board has identified the areas of most risk to the
Authority and works with management to implement risk
mitigation strategies before problems occur.

Board members demonstrate leadership and vision and work

respectfully with each other.

Name of Authority:

Fiscal Year:

Date Completed:




The member responses to the Board Evaluation questionnaire should be
aggregated and the results submitted to the ABO via email (Subject:
CONFIDENTIAL Results of Board of Directors Evaluation) within 90 days of the
close of the authority’s fiscal year. The board evaluation is required annually
beginning with fiscal years ending on or after September 30, 2010.

A model summary reporting form has been provided, below, that should be
revised to reflect the evaluation tool adopted by your public authority. Enter in
each cell the number of board members who answered the question with that
response.

Results should be sent to: info@abo.ny.gov




Summary Results of Confidential Evaluation of Board Performance

Criteria Agree

Somewhat
_Agree

Somewhat
Disagree

Disagree

#

#

#

Board members have a shared understanding of the mission
and purpose of the Authority.

The policies, practices and decisions of the Board are
always consistent with this mission.

Board members comprehend their role and fiduciary
responsibilities and hold themselves and each other to these
principles.

The Board has adopted policies, by-laws, and practices for
the effective governance, management and operations of the
Authority and reviews these annualily.

The Board sets clear and measurable performance goals for
the Authority that contribute to accomplishing its mission.

The decisions made by Board members are arrived at
through independent judgment and deliberation, free of
political influence, pressure or self-interest.

Individual Board members communicate effectively with
executive staff so as to be well informed on the status of ail
important issues.

Board members are knowledgeable about the Authority's
programs, financial statements, reporting requirements, and
other transactions.

The Board meets to review and approve all documents and
reports prior to public release and is confident that the
information being presented is accurate and complete.

The Board knows the statutory obligations of the Authority
and if the Authority is in compliance with state law.

Board and committee meetings facilitate open, deliberate
and thorough discussion, and the active participation of
members.

Board members have sufficient opportunity to research,
discuss, question and prepare before decisions are made
and votes taken.

Individual Board members feel empowered to delay votes,
defer agenda items, or table actions if they feel additional
information or discussion is required.

The Board exercises appropriate oversight of the CEO and
other executive staff, including setting performance
expectations and reviewing performance annually.

The Board has identified the areas of most risk to the
Authority and works with management to implement risk
mitigation strategies before problems occur.

Board members demonstrate leadership and vision and work
respectfully with each other.

Name of Authority:

Fiscal Year:

Date Completed:
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	b.  A staff member in a supervisory capacity is related to another staff member whom she/he supervises.
	c.  A board member or their organization stands to benefit from a Partnership transaction.
	d.  A staff member of such organization receives payment from the Partnership for any subcontract, goods, or services other than as part of her/his regular job responsibilities or as reimbursement for reasonable expenses incurred as provided in the b...
	e.  A board member's organization receives compensation from the Partnership.
	f.  A board member or staff member is a member of the governing body of a contributor to the Partnership.
	2. Following full disclosure of a possible conflict of interest or any condition listed above, the Board of Directors shall determine whether a conflict of interest exists and, if so the Board shall vote to authorize or reject the transaction or take ...
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	6. A copy of this policy shall be given to all Board members & staff upon commencement of such person's relationship with the Partnership or at the official adoption of stated policy. Each board & staff shall sign and date the policy at the beginning ...
	7. This policy and disclosure form must be filed annually by all specified parties
	Disclosure Form Executed:
	____ I have no conflict of interest to report
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