ORANGE COUNTY PARTNERSHIP
Audit & Finance Committee Meeting
February 17, 2026 3:00PM

40 Matthews Street, Goshen, NY

This is a public meeting and it is being livestreamed.

Notice of this meeting was published in accordance with the New York Open Meetings Law.

L

IIL.

III.

IV.

Call to Order/Roll Call Gregory Peckham

2025 Draft Audit Report Presented by: Kaitlyn Poplaski
Waschitz Pavloff CPA

New/Old Business Gregory Peckham

e Adopt 2025 Audit Report
e Annual Review of Procurement Policy
e Annual Review of Investment Policy

(ABO Audit Reporting Date — April 1%)
Executive Session (if needed) Gregory Peckham

e To discuss financial, credit, or employment of particular persons and the proposed sale or lease
of real property because publicity could substantially effect the value thereof.

Adjournment Gregory Peckham



Orange County Partnership, Inc. — Investment Policy

l. Purpose

The purpose of this Investment Policy (IP) is to establish the investment goals and objectives, and
the management guidelines applicable to the Orange County Partnership, Inc. (OCP) and the
management and investment of its funds, including any and all restricted and unrestricted funds,
endowed funds, and funds functioning as endowment (collectively, the Funds). This IP will:

e Establish goals, objectives and guidelines in the investment of OCP portfolio assets

e Create a framework for a diversified asset mix that aims to generate acceptable returns
and manage risk

e Establish investment guidelines regarding selection of any investment manager

e Specify investment strategy and target asset allocation policy.

The Board of Directors of OCP (the Board of Directors or Board) believes that the IP should be
dynamic to reflect the needs of OCP. This policy should reflect OCP’s current financial status,
liguidity needs and short and long term investment goals. This policy should be reviewed annually
by the Board of Directors or more frequently if needed. The investment manager should also
make an annual presentation to the Executive Committee to discuss market conditions, portfolio
performance and any potential change to investment philosophy that OCP should consider.

1l. Responsibilities

Board of Directors:

The primary responsibilities of the Board with respect to the oversight of investment portfolios
are:

e Review and approve this IP annually

e Determine amount of funds that should remain liquid for business operation versus what
is available for investment

e Hire and monitor performance of investment manager and portfolio. Manager should not
be affiliated with any member of OCP Board to avoid conflict of interest

e Provide guidance in concert with investment manager as to diversification strategy for
OCP portfolio

e Make management and investment decisions with respect to OCP’s funds in consultation
with the investment manager

e Hold annual meeting with investment manager to review portfolio and economic trends

e Such other duties as described in this IP

Investment Manager:
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a. Appointment and Termination of Managers. The Board may, but need not,
appoint one (1) or more investment managers (each a “Manager”) to invest the Funds in
accordance with the general and specific guidelines set by the Board. The Board may
terminate a Manager at any time without explanation, cause, or penalty, upon no more
than sixty (60) days’ notice. The Board shall ensure that such termination provisions are
included in all contracts with Managers.

b. The Board of Directors shall interview and select a Manager to:

e Manage the portfolio in accordance with investment policy asset allocation guidelines

e Provide portfolio investment statements on a quarterly or more frequent basis if available

e Benchmark portfolio performance against comparable market indexes

e Be transparent with fees for managing portfolio and find investments will low expense
ratios (where possible)

e Be proactive in bringing forward strategies that OCP should consider in management of
investment portfolio and assist with any IP changes

e Present annually to the OCP Executive Committee and/or Board

e Present a detailed list of proposed permitted investments

e Make recommendations as to whether particular investments should be secured

c. Evaluation of Managers. Evaluation of Manager performance will be based on the
following: (i) adherence to investment guidelines set by the Board; (ii) adherence to each
Manager’s stated investment philosophies and objectives; and (iii) the performance of
each Manager’s investments of Funds relative to any investment benchmarks set by the
Board and to the investment results of peers with comparable investment styles and
portfolio objectives. Investment returns will be calculated net of management fees.
Investment performance results of Managers shall be monitored on a calendar-quarter
basis. Each Manager shall provide the Board with a written annual report for OCP’s fiscal
year-end on a timely basis.

d. Appointment and Termination of Consultants. OCP may retain the services of an
independent investment consultant (the “Consultant”) for the purpose of assisting the
Board in developing and achieving the investment objectives of the Funds. The
Consultant may assist in establishing investment objectives, offering alternative models
of asset allocation, identifying appropriate Managers and investments, and producing
timely quarterly reports that monitor performance of investments of the Funds. The
Consultant may also advise on revisions and modifications of this IP and investment
objectives, as appropriate. The Board may terminate the Consultant at any time without
explanation, cause, or penalty, upon no more than sixty (60) days’ notice. The Board shall
ensure that such termination provisions are included in all contracts with Consultants.
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e. Compensation. The Board shall establish the rate of compensation for Managers
and Consultants. Such compensation shall be commercially reasonable, reflect fair
market value, and be consistent with the purposes of OCP and the Funds.

f. Independence. The Board shall assess the independence of Managers and
Consultants and refrain from retaining Managers and Consultants with conflicts of

interest with respect to OCP.

Il. Investment Objectives and Considerations

Risk Tolerance:

Investment theory and historical capital market return data suggests that over long period of
time there is a relationship between the level of risk assumed and the level of return that can be
expected in an investment program. In general, higher risk is associated with higher return. Based
on these factors, OCP should have a moderate risk profile (outlined below in asset allocation
strategy). This profile is for investors and organizations like OCP who are willing to accept some
amount of risk. Primary emphasis is on achieving modest portfolio appreciation. A typical
portfolio will have exposure to various asset classes (equity, bond (fixed income) and cash).

Investment Objectives:

The portfolio should be invested in accordance with sound investment practices that emphasize
long term investment fundamentals. The objectives of the portfolio are to maximize returns
consistent with stated risk tolerance. Investment returns are expected to provide adequate funds
to sufficiently support needs of OCP. In establishing the investment objectives of the IP, the Board
with the help of the Manager will take into account the time horizon available for investment,
the nature of OCP’s organizational cash needs and other factors that affect OCP’s risk tolerance,
as described more fully below.

Investment and Management of Funds:

a. The Board will make management and investment decisions not in isolation, but
in the context of the portfolio of Funds as a whole and as part of an overall
investment strategy having risk and return objectives reasonably suited to each of
the Funds and to OCP.

b. In managing and investing the Funds, the Board will consider the following factors,
as relevant:

i. General economic conditions;
ii. Possible effects of inflation or deflation;

iii. Expected tax consequences, if any, of investment decisions or strategies;
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iv. The role that each investment or course of action plays within the overall
portfolio of Funds;

v. The expected total return from income and the appreciation of
investments;

vi. Other resources of OCP;

vii. The needs of OCP and the ability to make distributions from and to
preserve capital of any component of the portfolio of Funds; and

viii. An asset’s special relationship or special value, if any, to the exempt
purposes of OCP.

c. None of the Funds currently constitute endowed Funds. If OCP receives endowed
Funds in the future, the Board shall promptly revise this IP to address such
endowed Funds.

Asset Allocation Strategy:

The asset allocation mix for the investment portfolio of OCP should be maintained within the
following ranges:

Asset Class: Minimum Target Maximum Benchmark
Equity 50% 60% 70% TBD
Fixed Income/Bond 25% 30% 35% TBD
Cash 5% 10% 15% TBD
100%
Rebalancing:

The allocation to each asset class and to investment styles within asset classes are expected to
remain stable over most market cycles. However, capital appreciation (or depreciation) due to
market conditions and trading activity in the portfolio can result in periodic deviation from the
above asset allocation strategy. Thus, the Manager, under direction of the Board, should
rebalance the portfolio’s assets within a time period, determined by the Board in consultation
with the Manager, to align the portfolio with asset allocation targets.

V. Conclusion & Approval

This IP is intended to be a high level summary of OCP’s philosophy that provides guidance to the
BOD and investment portfolio manager. It is understood that there can be no guarantees about
the attainment of the goals and investment objectives outlined about but through active
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oversight and monitoring by the Board risks should be mitigated and portfolio performance goals
met.

This IP has been prepared for the review and approval of the Board. The review and approval of
the IP the ultimate responsibility of the Board. It is understood that this policy statement is to be
reviewed annually by the Board for revisions for any reasons including changing circumstances
such as, but not limited to, changes in financial status or risk tolerance.

March 2025
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ORANGE COUNTY PARTNERSHIP
PROCUREMENT POLICY

Adopted: January 21, 2025

SECTION 1. PURPOSE AND AUTHORITY. The purpose of this procurement policy (the
"Policy") is to outline the procurement policy by the Orange County Partnership (the
“Company”) of procurements of goods and services paid for by the Company.

SECTION 2. SECURING GOODS AND SERVICES. All goods and services will be secured by
use of written requests for proposals, written quotations, verbal quotations, or any other method
that assures that goods and services will be purchased at a fair price and that favoritism will be
avoided, except in the following circumstances: (i) purchases costing less than $500; (ii) goods
purchased from agencies for the blind or severely handicapped pursuant to Section 175-b of the
Finance Law; (iii) goods purchased from correctional institutions pursuant to Section 186 of the
New York Correction Law; (iv) purchases under State contracts pursuant to Section 104 of the
New York General Municipal Law; (v) purchases under county contracts pursuant to Section
103(3) of the New York General Municipal Law; or (vi) purchases pursuant to Section 4 of this
Policy. The Company's Executive Director is designated as the Procurement Officer for purposes
of this Policy.

SECTION 3. METHOD OF PURCHASE.

(A)  General. The following method of purchase will be used when required by this
Policy in order to achieve the highest savings and efficiency:

Estimated Amount
of Purchase Contract Method
Up to $500 Discretion of Employee
Over $500, up to $2,500 Approval of Executive Administrator
Over $2,500, up to $10,000 Approval of Executive Director
Over $10,000, up to $15,000 Approval of Board Chair
Over $15,000 Approval of Board

Note: Approval as aforesaid may be electronically provided.

(B)  Documentation. The employee making any such procurement shall endeavor to
document any solicitations or other investigation as to reasonableness of the price of any
procurement to the extent reasonable under the circumstances.

SECTION 4. CIRCUMSTANCES WHERE SOLICITATION OF ALTERNATIVE
PROPOSALS AND QUOTATIONS NOT IN BEST INTEREST. Pursuant to Section 104-




b(2)(g) of the General Municipal Law, this Policy may contain circumstances when, or types of
procurements for which, in the sole discretion of the members of the Company, the solicitation
of alternative proposals or quotations will not be in the best interest of the Company. In the
following circumstances, it may not be in the best interests of the Company to solicit quotations
or document the basis for not accepting the lowest bid:

(A)  Professional Services. Professional services or services requiring special or
technical skill, training or expertise. The individual, company or firm must be chosen based on
accountability, reliability, responsibility, skill, conflict of interests, reputation, education and
training, judgement, integrity, continuity of service and moral worth. Furthermore, certain
professional services to be provided to the Company, e.g., legal and accounting services, impact
liability issues of the Company and its members. These qualifications and the concerns of the
Company regarding its liability and the liability of its members are not necessarily found or
addressed in the individual, company or firm that offers the lowest price and the nature of these
services are such that they do not readily lend themselves to competitive procurement
procedures.

In determining whether a service fits into this category, the Company shall take into
consideration the following guidelines: (a) whether the services are subject to State licensing or
testing requirements; (b) whether substantial formal education or training is a necessary
prerequisite to the performance of the services; and (c) whether the services require a personal
relationship between the individual and the members of the Company. Professional or technical
services shall include but not be limited to the following: services of an attorney; services of a
physician; technical services of an engineer engaged to prepare plans, maps and estimates;
securing insurance coverage and/or services of an insurance broker; services of a certified public
accountant; investment management services; printing services involving extensive writing,
editing or art work; management of Company-owned property; and computer software or
programming services for customized programs, or services involved in substantial modification
and customizing of pre-packaged software.

(B)  Emergency Purchases. An emergency condition is an unforeseen danger to life,
safety, property, or a necessary service. The existence of such a condition creates an immediate
and serious need for goods, services, or construction that cannot be met through normal
procurement methods. An emergency procurement shall be limited to the procurement of those
items necessary to avoid or mitigate serious danger to life, safety, property, or a necessary
service. The procedure used shall assure that the required items are procured in time to meet the
emergency. Given this constraint, such competition as is possible and practicable shall be
obtained. The Executive Director of the Company shall at the earliest practicable time make a
written determination of the basis of the emergency and the basis of the selection of the
contractor. Such written determination shall include a description of the process by which the
Executive Director of the Company made such selection of the contractor. A copy of such
written determination shall be provided to the members of the Company at or prior to the next
meeting of the Board of Directors of the Company.

(C)  Purchases of Secondhand Goods. Purchases of surplus and secondhand goods
from any source. If alternate proposals are required, the Company is precluded from purchasing




surplus and second-hand goods at auctions or through specific advertised sources where the best
prices are usually obtained. It is also difficult to try to compare prices of used goods and a lower
price may indicate an older product.

(D)  Goods or Services under $500. The time and documentation required to purchase
through this Policy may be more costly than the item itself and would therefore not be in the best
interests of the public. In addition, it is not likely that such de minimis contracts would be
awarded based on favoritism.

(E)  Sole Source Procurement. Sole source procurement shall be used only when there
is only one source for the required good, service, or construction. In such case, the accepted price
and terms and conditions shall be achieved through negotiation between the Company and the
vendor. Prior to entering into sole source negotiations, the Executive Director of the Company
shall make a written determination that there is only one source for the required good, service, or
construction. Such written determination shall include a description of the process by which the
Executive Director of the Company made such determination. A copy of such written
determination shall be provided to the members of the Company at or prior to the next meeting
of the members of the Company.

SECTION 5. POLICY REVIEW. This policy will be reviewed periodically.



ORANGE COUNTY PARTNERSHIP CREDIT CARD POLICIES AND PROCEDURES

Orange County Partnership will issue company credit cards, at its discretion, to certain
employees for business related purchases. This Policy sets out the guidelines for the use of such
credit cards.

Orange County Partnership reserves the right to withdraw use of this card at any time.

Any credit card issued to an employee must be used for business purposes only, in conjunction
with the employee’s job duties. Employees shall not use them for any non-business, non-
essential purpose or any other transaction that is not authorized or necessary to carry out their
duties.

Any employee who uses a company credit card for personal purchases is in violation of this
policy and may:

1. Have their card privileges revoked indefinitely.

2. Incur deductions of said purchases from subsequent paychecks until the wage advance is
fully repaid.

3. Be subjected to disciplinary action or termination.

Receipts for all purchases must be presented within a week from the date of the purchase to the
Executive Administrator. Repeated instances of missing receipts and/or unverifiable purchases
can result in revocation of card privileges.

The employee agrees to safeguard the card and monitor its use to conform with purchasing
guidelines.

The employee agrees to notify the Executive Administrator immediately in the event of loss,
theft, misuse of or damage to the card.
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